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. Probably no recent interchange of views
has evoked more comment than the series

of meetings President Kennedy has been

holdmg with leadmg Repubhcans and Demo-
crats. .

What’s he telling them?” is a question
that seems to occur to everyone.

Naturally no certain answers are avail-
able aside from the announced purpose,
which is to fill in beth his leading friends
and adversaries on the situation in Cuba
and Laos. But it is possible to surmise that
much of what he is discussing is known to
all, even if some of it is nof.

The President is probably saying that
even though a National Security Council
meeting was not held just before the-Chpan
invasion, that some of the nation’s wigest
military leaders concurred in the five-star
Cuban fiasco. -

He is no doubt pinpointing where Cuban

| freedom {fighters were trained, how they

‘ assisled in the landing, and revealing the

fact that after the landing faltered, the U.S.

went in and took some Cubans eff the

beaches. Most of the remnants of the:in-

| vasion force are now in cold storage on'a
tiny island off Puerto Rico.

‘ The President is no doubt alsa going into
the 1ﬁI‘H1"ence ia.llute How a faulty esti-
mate was made concerning the reaction of
the Cuban people, the amount of arms at
Castro’s disposal, and the effectiveness of
the free Cuba forces in the swamps. This
failure may have come about in part be-

ause of the decision of the ClA to actually
old captive the. leaders of the
evolutionary Movement in Flomda not in-
orm them of the pending iXV¥¥%, and thus
schew the aid the group copld have given
the invasion through the use of the organ-
ization's extensve underground apparatus.

The President is also no doubt exploring
he possibility of changing.the xele of the

1A ~— and the most likely development is °

hat’the CIA will retain its intelligence

fathering function, but the implementation

. of secret missions, such as.Cuba, will he

intrusted to. anaother .agency. This is the

systém used by the British fo prevent politi-

| cal desires from warping the intelligence
report.
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There is another aspect of the presiden-

tial discussion and this revolves around the

advice he i seeking. Every major leader in

the country has beén given the chance to

express his views now, not after upcoming

events. Taking the leaders of the nation

into confidence will of course not still criti-

‘cism, but at least it will make it informed

criticism. Thus it is not a question of trying

cause after all this is not the real reason
GOP criticism has been couched in a modu-
lated tone. Political memories ‘are not so
short that all can not remember that the
President inherited the mess in Laos and
Cuba, although most assuredly, the Presi-
dent has not improved our position in the
Caribbean. . *

In Cuba, there is some evidence that a
different course would have been worth try-
ing several years ago. This was a thought
'we expressed at the time; we still believe it
to be so. The U.S. in past years has pumped
some $300,000,000 a year into Laos, con-
trasted ‘with the $10,000,000 a year the
U. 8. gave Batista along with no particular
urging to reform. (This excludes the sugar
bonus Cuba received from the U. S.) It
would seem to us that Castro initially had
no overwhelming ideological commitment
to communism, and was more nearly an
opportunist (a slightly unbalanced oné at

to muzzle the Republican leadership, be- -

NAY 1 1961

The President’s. Decision

been persuaded that the U. S. could help

_ him in his land reform program, and one

who could have been persuaded that there
are easier ways to stay in office than the

‘gne he has chosen. Perhaps this effort

would have failed, but the point is that it
wasn't really tried. 1t is reported in’ Wash-

.ington that the sugar interests infhienced

the President to take a tepid view of Castro
from the start, and it will be recalled that
when Castro' first visited New York, very
soon after coming to power, there was no
invitation from the White House. Moscow
would not have made a mistake like that.
All of this now-helps us very little, but it is
something we should not i‘orget as we pon-
der the next step.

" It is harsh, but true, to say that the
Presiden{ compounded the whole situation
by an operation that failed — and in the
face of growing evidence that time had be-
gun to run out for the bearded dictator.
The difficulty now is that any 1.:*ber Cu-
ban adventures can commit us to a “sphere
of influence™ approach.

" Because the U. $. furnishes the friendly
governments of Turizev and Pakistan with
rﬁiii‘tary aid, it woula he risky to move into
Cuba with the Marines, not because Khrush-
chev would rain fockets as he has threat-
enefl, but because he would be provided
with- an excuse to move into Turkey and
Pakistag and other areas of the world which
have d¢tommon border with Russia, and
which are supplied by U. S.-military aid.
China wald no doubt act likewise. and this
is the practical disadvantage of the sphere
of influence theory.

This is also ‘why the statement by the
Department of State late last week: “Com-
munism in the Western Hemisphere is not
negotiable” is a singularly stupid one. It is
like Khrushchev saying: that all the coun-
tries in the Eastern Hemisphere must be
Communist irrespective of the wishes of
the people. What the U. S. could say, and
perhaps one day will say, is that dictatore
ship in the Western Hemisphere is intoler-
able.

* * *

Thus, as we view this complicated globe,
it would seem that the U. S. has a clear cut
legal position in Laos, hut would or will he

hard put to defend it; the U. S. has virtual-

ly no legal position in Cuba, although it
could walk in with the Marines tomorrow.
Complicating it all is the prevalent view of
many Americans that Castro must be up-
rooted at all costs, but that Laos is far away,
and. doesn't want to-fight. (which is true),
and may not be worth sacrificing that many
American lives to defend (which probably
isn’t true).

These are the questions which without
doubt the President has posed to General
Eisenhower, Attorney Nixon, General Mac-
Arthur, et al, following up iwith the present
unponderable: “The TUnited States is
pledged to defend Laos by treaty, should we
do it?” -

. * = - .

As the President has said, “the hour is
late.” Perhaps it is too late. Perhaps the
decision we are discussing has already been
taken. But we believe that if there is any
consensus among those with whom the Pres-
ident has talked it may well have come
down to this: There is not much that can
be done now “ahout Cuba in the way of a
major move; in Laos, the failure to get a
prompt cease fire should he met with armed

“U. S. force.

The essential fact to remembnr about
Laos is that the President has said we are
committed to defend it, and this is what the
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